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›

Forward-looking statements 

Reference in this presentation, and hereafter, to the “Company” or to “SNC-Lavalin” means, as the context may require, SNC-Lavalin Group Inc. and all or 
some of its subsidiaries or joint arrangements, or SNC-Lavalin Group Inc. or one or more of its subsidiaries or joint arrangements. 

Statements made in this presentation that describe the Company’s or management’s budgets, estimates, expectations, forecasts, objectives, predictions, 
projections of the future or strategies may be “forward-looking statements”, which can be identified by the use of the conditional or forward-looking 
terminology such as “aims”, “anticipates”, “assumes”, “believes”, “cost savings”, “estimates”, “expects”, “goal”, “intends”, “may”, “plans”, “projects”, 
“should”, “synergies”, “will”, or the negative thereof or other variations thereon. Forward-looking statements also include any other statements that do not 
refer to historical facts. Forward-looking statements also include statements relating to the following: (i) future capital expenditures, revenues, expenses, 
earnings, economic performance, indebtedness, financial condition, losses and future prospects; and (ii) business and management strategies and the 
expansion and growth of the Company’s operations and potential synergies resulting from the Acquisition. All such forward-looking statements are made 
pursuant to the “safe-harbour” provisions of applicable Canadian securities laws. The Company cautions that, by their nature, forward-looking statements 
involve risks and uncertainties, and that its actual actions and/or results could differ materially from those expressed or implied in such forward-looking 
statements, or could affect the extent to which a particular projection materializes. Forward-looking statements are presented for the purpose of assisting 
investors and others in understanding certain key elements of the Company’s current objectives, strategic priorities, expectations and plans, and in 
obtainingg a better understanding of the Company’sp y business and anticipated operatingg environment. Readers are cautioned that such information may not g p p y 
be appropriate for other purposes. 

Forward-looking statements made in this presentation are based on a number of assumptions believed by the Company to be reasonable as at the date 
hereof. The assumptions are set out throughout the Company’s 2014 Management Discussion and Analysis (MD&A), as updated in the Company’s Third 
Quarter 2015 MD&A. The 2015 outlook also assumes that the federal charges laid against the Company and its indirect subsidiaries SNC-Lavalin 
International Inc. and SNC-Lavalin Construction Inc. on February 19, 2015, will not have a significant adverse impact on the Company’s business in 2015. 
If these assumptions are inaccurate, the Company’s actual results could differ materially from those expressed or implied in such forward-looking 
statements. In addition, important risk factors could cause the Company’s assumptions and estimates to be inaccurate and actual results or events to 
differ materially from those expressed in or implied by these forward-looking statements. These risk factors are set out in the Company’s 2014 MD&A. 

The 2015 outlook referred to in this presentation is forward-looking information and is based on the methodology described in the Company’s 2014 MD&A 
under the heading “How We Budget and Forecast Our Results” and is subject to the risks and uncertainties described in the Company’s public disclosure 
documents. The purpose of the 2015 outlook is to provide the reader with an indication of management’s expectations, at the date of this presentation, 
regarding the Company’s future financial performance and readers are cautioned that this information may not be appropriate for other purposes. 
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Third Quarter 2015 Results 

› Reported IFRS net income attributable to SNC-Lavalin shareholders of $224.2 million, 
or $1.49 per diluted share, compared with $60.0 million, or $0.39 per diluted share 

› Net gain on an ICI disposal of $145.7 million, or $0.96 per diluted share 

› Adjusted net income from E&C of $70.6 million, or $0.47 per diluted share, 
compared with $27.6 million, or $0.18 per diluted share 

› Adjusted net income from ICI of $45.2 million, or $0.31 per diluted share, 
compared with $92.1 million, or $0.60 per diluted share 

› Bookings of $2.7 billion, revenue backlog rises to a record high of $12.7 billion 

� Bookings of $1.6 billion in Infrastructure 

� Bookings of $0.6 billion in Oil & Gas 

› Cash and cash equivalents of $1.5 billion at September 30, 2015 

� Decrease in recourse debt of $145.0 million 
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Third Quarter 2015 Financial Performance 
E&C ICI Total 

Q3 2015 Q3 2014 Q3 2015 Q3 2014 Q3 2015 Q3 2014 

Revenues 2,376 1,761 57 243 2,433 2,004 

Segment EBIT 155 66 225 182 380 248 

EBITDA, 
As reported 119 24 221 162 340 186 

EBITDA, 
47 166 185 234 138 68 Adjusted Adjusted 

EBITDA margin 6% 4% n/a n/a 8% 12% 

Net income, 
As reported 33 (29) 191 89 224 60 

Net income, 
Adjusted 71 28 45 92 116 120 

EPS, 
As reported ($) 0.22 (0.19) 1.27 0.58 1.49 0.39 

EPS, 
Adjusted ($) 0.47 0.18 0.31 0.60 0.78 0.78 

Revenue 
Backlog 

12,726 12,514 

In M$, unless otherwise indicated 
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41 

62 

20 16 
11 

-13 

27 26 
16 

ICI 

+4 

I&C O&G 

-6 

M&M 

+54 

Power O&M 

+35 

additional loss 

4% 6% 10% 10% 6% 6% 8% -3% 7% 3% 

8 

Revenue 

Backlog 2,618 336 3,933 3,903 1,936 

Segment EBIT – Q3 
(in millions CAD$) +43 

Includes a gain on disposal of an 
225 ICI of $174M, partially offset by 

the sale of AltaLink in Q4 2014 

182 

Q3 2015 included unfav. 
reforecasts of $16.5M, 
while Q3 2014 included unfav. 
reforecasts of $23.6M 

EBIT 
margin 

2015 

2014 

Mainly due to Kentz 
acquisition, which was 
completed on Aug. 22, 2014 

Q3 2015 included a $22.5M 
fav. outcome and reforecast, 
while Q3 2014 included a net 
negative $13.1M, mainly from 
additional loss 



 

              
     

       

      

               
       

            

              

          

            

Restructuring Update 

› $13.4 million ($10.2 million after taxes) of charges recorded in Q3, relating to previously 
announced restructuring and right-sizing plan 

� $21.6 million ($16.6 million after taxes) YTD 2015 

› Launched “Step Change” program in October 2015 

› Expect to spend a further approximate amount of $50 million (after taxes) in addition to 
the $40 million announced in Q2 2015 

�� Expect to be recognized in Q4 Expect to be recognized in Q4 2015 2015 

› Objective: 

� Further improve our operational efficiency and reduce our cost base by the end of 2015 

� Make us more competitive and provide better value to our clients 

� Aim to deliver an annualized E&C EBITDA margin of 7% in 2017 
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Cash flows – Q3 2015 
(in millions CAD$) 

1,550 

1,500 

1,450 

1,400 

1,350 

1,300 

1,250 

1,200 

27 
55 

174 601 1,456 

1 1501,150 

1,100 

1,050 

1,000 
145 

72 

340 

934 

950 

900 

Cash as at EBITDA From Gain on sale Net decrease in Dividends paid Cash proceed on Net change in Other 
June 30, 2015 E&C (+119.2M) of Ambatovy recourse debt (-37M) & Share sale of Ambatovy non working 

From ICI buyback (-35M) capital items 
(+221M) 

Cash as at 
September 
30, 2015 
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Revenue backlog 
(in billions CAD$) 

By Category and Segment 

13.0 

56% 12.5 

29% 

15% 

12.0 

Services O&M Packages 

11.5 

11.0 

Sept. '14 Dec. '14 March '15 June '15 Sept. '15 

31% 

31% 

20% 

3% 

15% 

Oil & Gas I&C Power M&M O&M 
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Outlook 

› Maintaining 2015 adjusted EPS from E&C guidance range to $1.30 to $1.60 per diluted 
share 

� Expects to be at the lower end of the range 

› Increasing 2015 reported IFRS EPS guidance range to $2.40 to $2.70 from $1.80 to $2.10 
per diluted share 

� Mainly due to the third quarter net gain on disposal of an ICI, partially offset by additional 
charges related to the newly initiated “Step Change” plan 

› Differences between adjusted EPS from E&C and reported IFRS EPS 

� EPS from ICI 

� Net gain on ICI disposal of $146 million (after taxes) 

� One-time net foreign exchange gain of $33 million (after taxes) recorded in the first quarter 
of 2015 

� Charges related to the original restructuring and right-sizing and “Step Change” plans and 
acquisition and integration costs expected to be approximately $110 million (after taxes) 

� Amortization of intangible assets in connection with Kentz acquisition expected to be 
approximately $70 million (after taxes) 
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Net income reconciliation – Q3 
(in millions CAD$ except per share amount)       
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Acquisition related 

costs and 

integration costs 

Amortization of 

intangible assets 

E&C 33.3 10.2 4.4 22.7 - 70.6 

ICI 190.9 - - - (145.7) 45.2 

224.2 10.2 4.4 22.7 (145.7) 115.8 

Per diluted share ($) 

E&C 0 22 0 07 0 03 0 15 - 0 47 

Net income, 

as reported 

Charges related to 

the 

restructuring 

and right sizing plan 

announcement 

of November 6, 2014 

Acquisition of Kentz 

Net gain on ICI 

disposals 

Net income, 

adjusted 

Thrid Quarter Ended September 30, 2015 

E&C 0.22 0.07 0.03 0.15 - 0.47 

ICI 1.27 - - - (0.96) 0.31 

1.49 0.07 0.03 0.15 (0.96) 0.78 

Third Quarter Ended September 30, 2014 

E&C 

ICI 

Net income, 

as reported 

Net loss on ICI 

disposals 

Acquisition of Kentz 

Other restructuring 

costs 

(recorded before 

November 6, 2014) 

Net income, 

adjusted Acquisition related 

costs and 

integration costs 

Financial expenses 
Amortization of 

intangible assets 

(28.9) - 27.5 9.1 9.0 10.9 

-

10.9 

27.6 

88.9 3.2 - - - 92.1 

60.0 3.2 27.5 9.1 9.0 119.7 

Per diluted share ($) 

E&C 

ICI 

(0.19) - 0.18 0.06 0.06 0.07 

-

0.07 

0.18 

0.58 0.02 - - - 0.60 

0.39 0.02 0.18 0.06 0.06 0.78 
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Net income reconciliation – 9 months 
(in millions CAD$ except per share amount) 

Nine Months Ended September 30, 2015 

Net income, 

Charges related to 

the 

restructuring 

Acquisition of Kentz 

Net gain on ICI One time net foreign 

exchange gain 

Net income, 

as reported and right sizing plan 

announcement 

of November 6, 2014 

Acquisition related 

costs and 

integration costs 

Amortization of 

intangible assets 

disposals adjusted 

16.6 15.1 54.7 - (32.6) E&C 81.9 135.7 

- - - (145.7) -ICI 273.2 127.5 

16.6 15.1 54.7 (145.7) (32.6) 355.1 263.2 

Per diluted share ($) 

0.11 0.10 0.36 - (0.21) E&C 0.54 0.90 

- - - (0.96) -ICI 1.81 0.85 ( ) 

2.35 0.11 0.10 0.36 (0.96) (0.21) 1.75 

Acquisition related 

costs and 

integration costs 

Financial expenses 
Amortization of 

intangible assets 

E&C (44.9) - 47.1 9.1 9.0 11.9 32.2 

ICI 231.6 3.2 - - - - 234.8 

186.7 3.2 47.1 9.1 9.0 11.9 267.0 

Per diluted share ($) 

E&C (0.30) - 0.31 0.06 0.06 0.08 0.21 

ICI 1.52 0.02 - - - - 1.54 

1.22 0.02 0.31 0.06 0.06 0.08 1.75 

Net income, 

as reported 

Net income, 

adjusted 

Net loss on ICI 

disposals 

Acquisition of Kentz 

Other restructuring 

costs 

(recorded before 

November 6, 2014) 

Nine Months Ended September 30, 2014 

14 



  Questions & Answers 




